
Dedicated 
VoIP Support for 
Alamo Colleges
Based in San Antonio, Texas, Alamo Colleges District is an expansive higher education system with five distinct 

college campuses and 10 overall locations. With 65k students, they require hands-on IT services to support VoIP, 

WLAN, connected email and a number of other systems. Dice Communications maintains an on-site resident 

engineer to support VoIP in conjunction with Dice project managers who source inventory and drive  

the day-today support and emergency ticket resolutions for VoIP at every Alamo Colleges District location. 

Christopher Delgado is the Senior Manager of Network Operations at Alamo 

Colleges District and his plate is full. Managing projects and overseeing 

every communication medium across each campus is a big job and he 

needed regular support for VoIP.

CHALLENGE

Support 
Specialized VoIP 
Across All Campus 
Locations

Unique ALE VoIP Requirements
Many institutions rely on Cisco but Alamo Colleges District uses  

ALE for VoIP. While the system itself is great, finding engineers who 

specialize and understand ALE networks is a challenge. Working with 

Dice Communications, Alamo Colleges sourced the rare talent needed  

to maintain their systems.

Need for Dedicated Support
The large network demands of Alamo Colleges District requires  

full-time support. They cannot afford to wait on engineers who  

are off-site. The internal IT team has a large suite of capabilities  

but they are not specialized in ALE VoIP systems and they lean on  

Dice Communications for reliability. Both on-site and off-site support 

staff are used to ensure Alamo Colleges District always has resources.      

In Search of a True Partner
While VoIP is the anchor service in the Dice relationship, Alamo Colleges 

District wants a dedicated partner with a broad set of capabilities. 

Having the flexibility to make changes within networks and support 

decisions made by the Alamo staff is critical. Responsiveness is also 

a regular need as IT systems supporting 65k students must work with 

consistency and issues require immediate resolution.



SOLUTIONS 

Implement Project 
Management and 
Engineering Specialists
Dice Communications delivers value every day 

by taking command of projects with dedicated 

managers. Additionally, the team spent countless 

hours interviewing, testing and sourcing high-level 

engineering talent to serve the Alamo Colleges District. 

What Alamo had to 
say about Dice.

“Our Dice engineer is always ready to serve  

high-level tickets and has never said no to a 

problem. With support from our Dice engineer,  

I don’t have to worry about the phone systems.”

CHRISTOPHER DELGADO 
SENIOR MANAGER OF NETWORK OPERATIONS, 
ALAMO COLLEGES DISTRICT

Dice Communications assigns a project manager 

to every job. Delgado appreciates having someone 

in the director’s seat so he can focus on his other 

responsibilities without overseeing every moving piece 

of VoIP systems. He also loves that Dice assigns a PM  

“regardless of the order size.” 

Occasionally, third-party vendors are inserted into work 

orders and IT processes. WIth many other companies, 

Delgado would find himself working a point position  

to coordinate between partners and vendors. With  

Dice Communications however, PMs manage the  

third-party relationships and have the flexibility  

to assume additional responsibilities as-needed  

to move every project along smoothly.

Third-Party 
Management

Dedicated 
Project Managers

Dice Communications has worked to maintain a highly 

qualified engineer for Alamo Colleges District for more 

than 10 years. Only three engineers have been used 

in this long tenure and every individual has worked 

tirelessly as an extension of the Alamo network team. 

Chris Delgado has been along for the entire journey and 

he applauds Dice Communications for always being 

responsive. He says, “Our Dice engineer is always ready 

to serve high-level tickets and has never said no to a 

problem. With support from our Dice engineer, I don’t 

have to worry about the phone systems.”

The consistent nature of the relationship and engineer’s 

intimacy with the ALE systems has been highly effective. 

The Alamo Colleges District can expand and continue 

serving their students with reliable VoIP networks.

Long-Term 
On-Site Engineer



RESULTS

Efficient, Cost-Effective VoIP 
Offers Reliable Network for 
Staff and Students
The long-term success between Dice Communications 

and Alamo Colleges District is a clear demonstration 

of Dice’s commitment to customer success. More than 

a decade and three engineers also shows how the low 

turnover rates ensure each customer has a reliable and 

talented support team.

Call (877) 991-8145 or email 
sales@dicellc.com for a free quote.

Is your organization 
ready for high-level 
engineers and 
tech support?

As Senior Manager for Network Operations, Chris Delgado 

can manage every aspect of the Alamo Colleges District 

communication networks without worrying about the 

complex VoIP systems. He is confident that every high-level 

ticket will receive hands-on support and resolution from 

Dice’s on-site engineer.

Zero Worry 
VoIP Management

Every single project is managed and executed with 

precision by the Dice Communications team. Delgado 

and the network operations staff have all of the support 

they need, when they need it most. 

Dice Communications delivers:

• On-site engineer with upper-level support for voice

• 24/7 offsite support for the network 

• On-call troubleshooting for voice issues

• Design for both wireless and voice

The scope of work requires a unique combination of 

traditional and modern network skill sets. The Dice 

Communications team works hard to deliver ongoing 

support and above and beyond service, as noted by 

Chris Delgado and his team.

Projects 
That Track

The cost to hire and manage everything in-house would 

be very high but with the Dice Partnership, Alamo 

Colleges District saves multiple six figures each year. It’s 

a bargain for the high quality and exceptional service 

delivered according to Delgado.  

Overall 
Cost Savings


